


LA MISSION ADAPTATION DELLA COMMISSIONE 
EUROPEA E I NUOVI STRUMENTI FINANZIARI PER I 
TERRITORI

ANTONELLA MORGILLO
Membro del Consiglio della Missione Europea sull'Adattamento 
ai Cambiamenti Climatici



3

Why CC adaptation matters? The cost of inaction

estimated losses of about €208 billion between 2021 and 
2024

EU and i ts economy are inadequately protected against c l imate r isks 

 →  European Integrated Framework for Climate Resilience 

(Q4 2026)

The framework introduce  the concep t o f c limate resi l ience by design tha t 

means tha t t he concep t o f c l ima te resi l ience w il l  be  embedded in the  publ ic 

decision.
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climate change and local initiatives: 

The real problems for local authorit ies: 

not the lack of funds but the inability to access to direct 

funding instruments (HE projects, cohesion funds, InvestEu)

Three barr iers: 

1.  the absence of climate risk assessment

2. Insufficent planning capacity

3. Fragmentation of climate tools, data and projects
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European Missions: 5 large scale initiatives under HE  

Adatptation to 
climate change

Obiettivo : fornire sostegno ad almeno 150 regioni e comunità europee verso la 
resilienza climatica entro il 2030

Climate-neutral 
and smart cities

Restore our 
Ocean and 

Waters

A soil deal for 
Europe

Cancer
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CCA Mission objectives

To support at 
least 150 

European regions 
and communities 

to become 
climate resilient 

by 2030

65 HE projects; 333 charter signatories 
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Mission on adaptation to climate change

The Mission aim:

✓ to produce knowledge through HE projects -> Mission projects 

develop and test innovative solution for adaptation 

✓ to transfer this knowledge to the terr itor ies through 

o FSTP  (f inancial  support to third Parties)  

o TA (technical  assistance) 

o MIP4ADAPT  (platform)
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Public funds and private financing

not enough financial flows towards climate 

resilient projects → gap between needs 

and funds

urgent need for collective action → 

mobilizing private financing;

Public sector establishes the enabling 

conditions for climate resilience → long 

term prospectives; 

Barrier to private investment in climate 

resilience  → uncertainties and a short-

term financial returns.
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• the Commission  is using Horizon Europe to trial hybrid funding models aims to 

demonstrate how a combination of public funds and private financing can 

enable local adaptation measures

• CCA mission work programme aims to develop methodologies for calculating 

the economic rationale for financing adaptation solutions, developing and 

testing innovative ways to economically incentivize the private sector to finance 

them;

• The call MISS 2026-01-clima 07 is the instrument → tasked for designing and 

testing the hybrid financial model. The expected outcome will be a set of 

replicable blueprints that local authorities can use. (es CLIMATEFIT)

Public funds and private financing: EU blended finance
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Working on financing in the Adaptation Mission

I. Research & innovation with Mission 
projects on financing

Innovative financial resources

Bankability mitigation - adaptation

Incentivising private sector by quantifying benefits

Combining public funding & private financing

II. Facilitate financing of adaptation 
projects of regional and local 
authorities

MIP4Adapt tailored support on financing

P2R: cascade grant to regions for adaptation planning and 
investment plan

Climate City Capital Hub

EIB can offer adaptation advisory & financing

Overview of the Mission activities related to finance
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1. 
Preparing 
the ground 

for 
adaptation

2. 
Assessi

ng 
climate 

risks 
and 

vulnera
bilities

3. 
Identifying 
adaptatio
n options

4. 
Assessing 

and 
selecting 

adaptation 
options

5. 
Implementing 

adaptation 
policies and 

actions

6. 
Monitori

ng, 
evaluatio

n and 
learning

MIP4Adapt phase 2 technical assistance

DATE Public / Internal / Confidential / Strictly Confidential

Type 3: Stakeholder and citizen engagement

Type 2:

Identifying and financing 

demonstration projects

Type 1: Climate adaptation planning

The aim is to help turn adaptation plans into investable, implementable 

projects. Applications (for this round) are open until 17 April 2026
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II. Adaptation Mission facilitates financing of adaptation 
projects of regional and local authorities in the Mission 

Pathways2Res
ilience (P2R) 
Climate 
adaptation 
investment 
plans for 100 
regions 

MIP4Adapt 
Tailored support 

to Mission 
Signatories to 

access financing 
for adaptation 

projects

CLIMATE 
ADAPTATION 
PROJECTS of 
regional and 

local 
authorities in 
the Mission

Climate City 
Capital Hub: all 
project types

Will notably 
look into ways 
of blending in 
public and 
private 
investors or 
philanthropy

EIB financing (& 
ADAPT advisory) 
for larger projects

National 
Promotional 
Banks 

Other
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WP 2024 Topic 6: Bankability mitigation-adaptation

Sele cte d projects:  Cl imin vest ,  Blo sso m,  Rise- In
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WP 2026 Topic 7: Financing adaptation with combination of 
public funding & private financing (with NPBs and EIB)

HORIZON-MISS-2026-01-CLIMA-07: 20mEUR – 1 project CSA with FSTP

1) Provide HE cascade grant to local adaptation projects 
(& in parallel loan part comes from intermediated EIB adaptation loan via NPBs/other banks)

HE call Consortium Project promoters of 

local innovative 
adaptation projectsEIB National Promotional/other banks

• Max amount to be granted to each third party: EUR 800,000

• Eligible third parties shall before applying for the grant have received a written offer from a 

National Promotional Bank/other bank of a loan (contingent upon receiving the grant) to finance 

the climate adaptation project in line with criteria under EIB intermediated finance

2) Draw lessons and recommendations

       Learn more: recording from an info session

GRANT

https://youtu.be/hL5J2Pyar-U
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Qualche link:

https://mission-adaptation-portal.ec.europa.eu/index_en

funding and financing 

https://mission-adaptation-portal.ec.europa.eu/funding-financing/calls-and-
opportunities_en

https://climate.ec.europa.eu/news-other-reads/news/financing-resilience-reflection-
group-presents-final-report-mobilising-financing-help-eu-prepare-2025-12-02_en
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GRAZIE PER L’ATTENZIONE

antonella morgillo:  morgia13@gmail.com
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